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Wastewater Infrastructure Accelerator

The Wastewater Infrastructure Accelerator will work over three years with state, regional, and local
agencies that are engaging with water resource recovery facilities in their jurisdiction to accelerate a
pathway toward a sustainable infrastructure of the future. The Accelerator aims to catalyze the
adoption of innovative and best-practice approaches in data management, technologies, and financing
for infrastructure improvement.

Milestones

Phase 1: Energy Data Management

Activity:

Outcome:

Partners will participate in a series of 3-4 conference calls to review data
management tools

Partners will develop a baseline for their facility’s energy consumption and select
an energy data management tool

Phase 2a: Measure Implementation

Activity:  Partners will participate in “Treasure Hunts” to identify and implement a number
of no- and low-cost energy conservation measures (ECMs)

Outcome: Partners will achieve 5% energy savings by the end of the Accelerator

Phase 2b: Measure Planning

Activity:  Partners will participate in 1-4 improvement planning tracks to evaluate
technology, management, process, and resource recovery measures

Outcome: Partners will have created “Scorecards” for consistent evaluation of selected
improvement measures

Phase 3: Project Financing

Activity:  Facility partners will participate in a series of conference calls to review project
financing options selected at the request of the partners

Outcome: Partners select their project financing option

Phase 4: Plan Drafting

Activity:  Partners draft infrastructure improvement plans, specifying data management
tool, improvement measures, and financing option

Outcome: Partners will have infrastructure improvement plans in place ready to achieve 30%
energy savings if implemented in their entirety and including at least one resource
recovery measure
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