
Turning Waste to Cash in Wisconsin: July 15, 2015 

Where: UW Madison Energy Institute, Room 1115 

When: 8:30 a.m.-3:00 p.m. 

Agenda: 

8:30 a.m. – 9:00 a.m. Registration, refreshments and Networking 

9:00 a.m. – 9:15 a.m. Welcome (including goal), Introductions 
Wrap up what we have been working on and put into outline format so ready for us to transform 
and put into the action plan. Don’t worry, we have started these outlines for you already based on 
our previous phone calls.  

9:15 a.m. – 10:00 a.m.  15 minutes for each group to give updates on where they currently are and 
where they are looking to go 

10:00 a.m. – 10:15 a.m. BREAK 

10:15 a.m. – 12:00 p.m. Let the brainstorming begin. You will break out into your groups in which you 
participated on the phones (we will also let you know which group you are in…you will each receive a 
folder with information containing previous meeting notes, your group’s specific topic, and a basic 
outline for you to fill in). Your goal during this time is to produce a very detailed outline – PLEASE 
ENSURE THAT SOMEONE IN EACH GROUP HAS A COMPUTER TO TAKE NOTES AND FILL IN THE 
OUTLINE. I WILL BE REQUESTING THAT EACH GROUP SEND ME THEIR OUTLINE AT THE CLOSE OF 
THE MEETING. 

12:00 p.m. – 1:00 p.m. Lunch? Possibly Working Lunch? 

1:00 p.m. – 2:00 p.m. Continue detailed outline work. Get this to a point where you feel you have 
included everything you can. We are going to have limited capacity to write the action plan. We are 
hoping a few of you will volunteer, otherwise all of the writing will fall on Clint and my shoulders. 

2:00 p.m. – 2:30 p.m. Discuss remaining issues (those topics posed in the beginning of these efforts), 
determine if there are any worth pursuing in the manner we pursued those issues above. If so, decide 
how we will move forward with that. 

2:30 p.m. – 3:00 p.m. Next Steps, including who will write each portion of the action plan, when the first 
draft should be complete and ready to be sent out for comment, when we should have those 
comments back and by what date we want it in “final format.” My goal is to have our last meeting in 
(early) December and have final drafts done then as we still have to work on the Implementation 
model. 

Craig and John - Provide update on Match items; Surveys 

3:00 p.m. Adjourn 


